
DRAFT

MINUTES of a Meeting of the Directors of the Canadian International Council – Conseil
International  du Canada (the  “Corporation”)  held  at  15  Devonshire  Place,  Room 200,
Toronto, ON and via conference call on the 30th day of May 2017.

Present:

Keith Martin
Nick Hirst
Mark Sedra
John English
James Appleyard
Nicolas Rouleau
William Graham

CHAIRMAN AND SECRETARY

William Graham was Chairman of the meeting and Jennifer Chylinski acted as Secretary of the
meeting.

CONSTITUTION OF MEETING

A quorum of the Directors of the Corporation being present, the James Appleyard declared the
meeting to be duly convened and properly constituted for the transaction of business. 

WELCOME AND INTRODUCTION TO THE DISCUSSION

Mark Sedra welcomed the group, pending Mr. Graham’s arrival. 

DISCUSSION OF BOARD GOVERNANCE

Dr. Sedra said that we need to update the governance procedures on the board. National Office 
has started reaching out to the board members to discuss when board members started their 
terms. There has been a longstanding request from the branches to have greater representation on
the board. Since he started on March 1st Dr. Sedra has had discussions with numerous branches 
and this is a primary issue on their agenda. Generally speaking this is a very reasonable request 
the board should explore further. Victoria branch has submitted a proposal for consideration by 



the board. Dr. Sedra has committed to the branches that governance issues and representation on 
the board will be resolved by the fall. 

The first proposal refers to reserving four spots on the board for branch representation. The 
branches would have a role in selecting these individuals who would be presented to the national 
board for acceptance. Two of those seats would be reserved for the two largest branches, which 
currently are Ottawa and Victoria. The remaining two seats would go to the remaining thirteen 
branches. They would submit nominees for selection by the national board. They would serve a 
three year term with no option for renewal. This ensures smaller branches have representation. 

The second proposal is a governance committee. This is completely from the branches. A 
governance committee is within the board and the two branch representatives would be on this 
board. Dr. Sedra is in favour of having a governance committee on the board, however having 
branch representatives on it is not necessary. 

Mr. Graham pointed out the proposed committee would essentially be an executive committee if 
they have access to finance, audit, nomination, fundraising, marketing, etc. Mr. Appleyard 
pointed out that on a small board such as ours a committee of this size is not necessary. 

Mr. Wright is in favour of this proposal, however asks how the branches would choose their 
nominees. He is not in favour of the second proposal. Governance is a board responsibility. 
There should be a committee set up. There will be branch reps on the board that may well be 
selected to be on that committee. 

Mr. Appleyard said if they are active on these issues then they are likely to be selected to be on 
the governance committee. The chair would not serve on this committee. Mr. Rouleau said this 
proposal blurs the distinction between the branches and the board. 

Mr. Appleyard pointed out that the task of the board right now is to raise money and this 
proposal does not address that. 

Dr. Sedra often hears that this organization belongs to the branches, not to the board. Most 
branches don’t want to be involved in fundraising. Mr. Graham asked are we a national 
organization with branches supporting it, or the other way around. 

Dr. Sedra says he has support from the branches for the strategic plan. 

Dr. Sedra will have further discussions with the board members to amend this proposal.

NEW BOARD MEMBERS

Dr. Sedra said both Jacqueline O’Neill and Savvas Chamberlain are keen to join the board. Mr.
Chamberlain would like a one year term. He would like to look at artificial  intelligence and
innovation and is willing to help us get that up and running. He is a philanthropist and has strong
connections with the tech industry. Ms. O’Neill would be coming on for the standard three year
term. Ms. O’Neill gave a talk at a CIC National Office event yesterday that was very successful.



She gives us a connection in Washington through her think tank, Inclusive Security. Dr. Sedra
recommends we add these individuals to the national board. 

THAT the Board of Directors ask Jacqueline O’Neill and Savvas Chamberlain to join the 
Board.

Moved by Mr. Graham. Seconded by all. 

The motion CARRIED.

TERMINATION

There being no further business, the meeting was terminated.

“WILLIAM GRAHAM” “JENNIFER CHYLINSKI”       

Chairman Secretary


